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Name of Project : Supporting Earthquake Recovery of Vulnerable Households (SERVE)
Organization : Community Development Program Sindhuli (CDPS)
Supported by: Mercy Corps Nepal

District : Sindhuli

Location: Sunkoshi Rural Municipality
Project Period : Aug 1, 2018 - June 30, 2019

Description

PROGRAM BUDGET AND
ACTIVITIES

Unit

FTE/
# of Units

Unit Cost

Total
Budget

13,434,250

QAL PRO UL

Reconstruction & Recovery ;
A1 Support to NRA identified 11,595,450
vulnerable Household
Top-up support to vulnerable
A1.1_ |household household | 11° 50,000 | 950,000
A1.2  |Social Mobilization municipality] 119 - 282,950
A1.3 _ |Technical support for reconstruction {municipality : 600,000 iy
Reconstruction facilitation and
A1.4 |coordination B - seal
Safer Building Reconstruction
material development, ToT, Training 6 85,000
A1.5 |delivery ) training -
Cash for Work for Small
A1.6 linfrastructure scheme 2 300,000 S
Business skill ToT and training
A1.7 _|delivery 6 i 229,250
Agriculture and Livestock training 12 243,500
A1.8 [for vulnerable community training -
A1.9 |Business start up technical support |household i 13,500 PR
Establishment and support to agro 1 750.000
A1.10 |collection center collection cg 750,000 '
A1.11  [Mason training training 1 600,000 600,000
Delivery of adult and youth
A1.12 [financial literacy ELT R - ol i
Enrolment of vulnerable household
into cooperatives / financial 6 45,000
A1.13 linstitution - campaign 7,500
A2 _ |Institutional Capacity building 1,783,800
Facilitate to implement local disaster
and climate resilience plan (LDCRP -|municipalit 2 50 il og
A2.1 __ |Review and Implementation) y
A2.2 |Training to LDCR committee training 1 151,800 151,800
Material and Equipment supportto  |municipalit
A2.3 |LDCR committee y ¢ i 20008
Formation/ reactivation and capacity |cooperativ
A2.4  |building of cooperatives es 2 155,400 s
Material and Equipment support to  |cooperativ
A2.5 |Cooperatives es 2 147,000 fRa000
Monitoring & Evaluation
Ad Activities o
Quarterly Review including monthly |Project .
A3:2  |meeting Office ik i B2.000
B Management cost Office 11 - 3,655,750

U30,000
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